
 

 

CIGC BOARD MEETING MINUTES 
Place: Canmore Recreation Centre – Glacier Room 
Meeting Date and Time: Wednesday, October 19, 2016; 5:30 
 
Agenda Items: 
 

1. Call meeting to order.  
5:29 first Caro, Rayna second 
 

2. In attendance/ regrets/ introductions 
Present: Nancy Provost (administrator), Valerie Atikinson (president), Nancy Kirk - 
arrived at 5:55 (vice-president), Carolyn Henry (treasurer), Kathleen Ridgely 
(secretary), Laura Newsome (Member at Large – Coach Liaison), Gieta Steingart 
(MAL), Astrid Heidenreich (MAL), Rayna Tupper (MAL) 
Regrets: Genevieve Giroux (MAL) 
 

3. Approval of agenda/ additions to agenda 
Rayna moves to adopt today’s agenda.  Val seconds the motion.  Approved. 
 

4. Review and approve board minutes from September 12, 2016 
Kathleen moves to adopt the minutes. Caro seconds the motion.  Motion 
approved. 
 

5. Updates and Remarks: 
President (Val) 
We are going to start the year fresh and looking ahead.  There has been a lot of 

growth and it’s not an easy time, but we are committed to moving the club to the next 
level.  We have a good group in the room, and while we don’t all need to agree, we 
need to come to a resolution with each issue.  I look forward to the year with each of 
you. 

 
Administrator (Nancy P) 

 Walking Lane: Set-up will be a bit of challenge with the new mats. The program 

runs from November 1st to March 31st. I have met with the Town and PCN, they 

will be working on some signage to help direct traffic. We have extended the 

walking track hours from 8 to 13 for this year. 

 TOC: We will have them come to check the cement floor underneath the beam 

mat. We had some moisture problems. The coaches and I put down a vapour 

barrier and we will have to remove the mat and have the town come to check it 

out. Possible dates are: Monday November 7th, Wednesday November 9th or 

Thursday November 10 

 Gym-a-thon: Starts this week. Collecting money until October 26th.  



 

 

Questions about if there is a matching grant. Equipment was bought this 

summer; some grants (TOC and RBAC) have been applied to it as well as the 

casino money. 

 Grant: We have received a grant from the RABC for $2,500, which goes against 

the equipment ordered this summer. 

 Weekly Newsletter: Do you want me to add anything else? Any comments? To 

do? Not to do? 

 Coach Liaison (Laura)  

The Coach Liaison (changed from Club Relations) is a new role for the CIGC board, 

and the following points were discussed last year to describe the role: 

 Attend the coach meetings to present updates to the coaches from the board, 
and present coach related items to the board. (ex: professional development, 
program ideas, etc.) 

 Day-to-day and administrative coach related items will continue to be managed 
by the Office Manager 

 For coach related issues that require a committee decision; organize and be on 
the committee.  

 Work with the President on coach contracts, as needed.  

 Organize coach review process (with Executive Board members) 

 Not a communications go-to for the club. That remains the President role. The 
role is more internal relations. No need to add too many layers to our board.   

 HR specialist liaison, as needed. 
I also have a suggestion for a Club Vibe Role.  Duties could include: 

 swag 

 branding 

 coaches bios and pictures on bulletin board 

 parties 

 comp parent mentorship  

 Facebook? Instagram? 
 
Treasurer (Carolyn)  

 CIGC president email address has been moved over to Val. 

 The budget and the forecast were reviewed with board members.  

 Finances are doing well but we need to follow the budget since we are paying 
$10 000 more for rent this year. We are planning to follow the budget.      

 We have lined up members for the Finance Committee. The members are: 
Nancy Provost,   Kerry Field, Jen Feikes and Carolyn Henry.  We are planning 
to meet monthly. 

 We are working on our terms of reference and will be able to present them to the 
board at the next meeting. 

 I recommend contracting an accountant this year. CIGC is a much bigger 
enterprise than ever before with probability of having to register for GST. This 
may or may not pay for some of the accounting cost. Also a proper review of the 
club is needed. 



 

 

  
Secretary (Kathleen) 

New to agenda: Updates and Remarks 

 There is a list of people who will be contributing updates to our board meetings 

on a more regular basis.  

 Updates are a good way to inform board members of things that don’t directly 

involve them, but also improve our minutes to keep the membership in the loop. 

 Updates should take about 5 minutes or less. 

 Those who aren’t at the meetings can send their update to me and I’ll read it on 

their behalf.  

 All updates should be sent to me by email. This will be a big help to me for 

accuracy purposes; it will save time in the review of the minutes; and should help 

the meeting move along more smoothly. 

 At this time, these are the roles that need to provide updates regularly: 

President – Val Atkinson 
Administrator – Nancy Provost 
Treasurer – Carolyn Henry 
Club Relations – Laura Newsome 
Summit (and other events) Coordinator – to be determined 
Corporate Sponsorship Coordinator – to be determined 
Fundraising Coordinator – to be determined 
Grant Writer – Jane Falkenberg 
Volunteer Coordinator – Kira Christoffersson 

Requirements for Adding Agenda Items:  

 Send agenda items to Val and cc me any time. Any general questions or 

housekeeping items need to be addressed separately. 

 Be prepared with what you are presenting and have a motion in mind.  Things 

will move much more quickly if we’re prepared.  To help me with the minutes, 

please make it clear when you are making a motion by saying: “I move to…” or “I 

move that…” 

 Give me an idea of how much time you need. 

 Clearly identify those items that are time-sensitive and need to be included at the 

next meeting. 

 If you have more than one agenda item you want to bring forward, please list 

them in the order of importance. 

 

6. New Business 
.1 Topic: amending board code of conduct and signatures  
The CIGC Board Code of Conduct references the proposed bylaws, so an 

amendment has to be made to include both the current bylaws and the proposed 
bylaws. 

Conclusions:  



 

 

 Val moves to amend item 2 in the Code of Conduct under the 
Acknowledgement section on page 3 to read: “…set out in Article 5.5 of the 
pending Bylaws, or current Bylaws.”  
Laura seconds the motion.   
Motion is approved 

 Val motions to set a deadline of October 26 to hand a signed and amended 
Code of Conduct to Nancy P.   
Laura seconds.   
Motion is approved 

Action Items:  

 Val will pass this info on to Genevieve 

 All board members need to hand in their signed code of conduct to 
Nancy P by October 26. 

 
.2 Topic: implementing card system for discussions  

 flashing your green card is asking to have your turn next, purple is asking 
everyone to stop talking 

 to vote: green means yes, yellow means yes with reservations, red means no 
Conclusions:  

 Val moves to implement the process of using a colour coded 
voting/communication card system.  
Carolyn seconds the motion.   
Motion is approved 

Action Items: 

 Nancy P. will get them made – 10 
 

.3 Topic: defining roles for Members at Large  
We are looking to fill some specific roles for our members at large - roles that suit 

their strengths and interests. 
Conclusions:  

 Laura moves to name the members at large as follows:  
Corporate Sponsorship – Gieta 
Summit – Astrid (with Rayna as support) 
Coach Liaison – Laura 
Club Vibe (swag, branding, bulletin board) - Rayna 
Kathleen seconds the motion.   
Motion is approved 

 We are still looking for someone to take on the responsibilities of coordinating 
some fundraising 

      
.4 Topic: Committees  
In an effort to share the work load, have more effective meetings, etc, we need to 

form a number of committees. 

 We have to establish committees in a board meeting. Determine the type of 
committee (ad hoc, standing, etc…) and mandate terms of reference - what does 
the committee do, how many times a year do they meet and report, etc. 



 

 

 One board member needs to be involved in the committee so they can report 
back to the board. It is strongly suggested that only one board member is on a 
committee and also not on multiple committees. We have enough other work to 
do and the idea is to take pressure off of us to be efficient. 

 Both HR and Finance are very normal and required given the fact that we do not 
have somebody who runs the club.  

 HR: will focus on things like: hiring policies, recruitment, retention, handbook, 
health & safety, etc… 

 Finance: lead by the Treasurer and is designed to support the treasurer 

 No more than 5 people/committee. The committee needs to get work done! 

 Any member can be on the committee and we can enable them to have 
members from the public, to secure external resources if needed. 

 Keep in mind that a committee does NOT have the power to act. They simply 
collect information and the board makes decisions. 

Conclusions:  

 Val moves to establish the following committees: Corporate Sponsorship, 
Summit, Fundraising, HR, Finance 
Nancy K seconds the motion.   
Motion is approved. 

Action Items: 

 Gieta (Sponsorship), Astrid and Rayna (Summit), Carolyn (Finance – has 
her members), and Nancy K (HR) to find members for their committees 
and/or work on terms of reference. Terms of reference (definition): Terms 
of reference describe the purpose and structure of a project, committee, 
meeting, negotiation, or any similar collections of people who have agreed to 
work together to accomplish a shared goal. 

 Val to talk to Genevieve 

 Val to talk to Jenn Crowe 
 
.5 Topic: Annual General Meeting voting process  
We need a new process for voting at AGM.  Val proposes that we look at the Alberta 

Gymnastics Federation’s process for voting since they are our governing body. 
Action Items:  

 Gieta will look at some ideas on the AGF website. 
 
.6 Topic: Governance Training  

 We want to have some training in governance to improve our operation. 

 Gieta mentioned a course she’ll be attending called “Make Dollars Make 
Sense 2016: Funding and Financial Management 101” on Saturday, 
November 19, 2016 from 8:00 to 3:30 in Calgary. Anyone who is interested 
can talk to Gieta about carpooling. The link is: 
https://www.eventbrite.ca/e/make-dollars-make-sense-2016-funding-financial-
management-101-tickets-27778480182 

Action Items: 

 Everyone email Val with some ideas for training sessions.  Who, cost, 
dates, etc 



 

 

 
.7 Topic: Swag/Branding 

 Rayna’s new role will help with this.   

 We need product to sell from the office. We have to be careful not to over-
order any product.   

 An additional thought is to look at some high-end product, in which case we 
would need to pre-order. Jordana has a company in mind that provides 
higher-end, custom gear.  

 We should also be thinking about Summit swag 
Action Items: 

 Rayna and Laura to meet with Jordana and come back with some 
concrete suggestions for product. 

 
.8 Topic: contracting an accountant  

 to help us with GST 

 lend expertise 

 accountability 

 consistency 
Conclusions: 

 Carolyn moves to contract an accountant (at a cost of about $4000) to review 
and advise.  
Nancy K seconds 
Motion approved 

Action Items:  

 The finance committee will start the process of finding an accountant 
and will create a list of the club needs. 

 

7. Next meeting date Thursday, Nov 24, 5:30 pm 
Reminder: Bylaw meeting is November 2, 5:30 pm at the Rec Centre 
Action: Nancy P to book the rooms 
 

8. Adjournment  
7:34 

 


