
 

 

CIGC BOARD MEETING MINUTES 
Place: Glacier Room – Canmore Rec Centre 
Date and Time: Thursday, Nov 24, 2016, 5:30pm 
 
Agenda Items: 

1. Call meeting to order 
5:30 
 

2. In attendance/ regrets/ introductions 
Nancy Provost – club administrator (non-voting) 
Valerie Atkinson – president 
Nancy Kirk – vice president and HR Coordinator (arrived at 5:37) 
Carolyn Henry – treasurer (left at 6:24) 
Kathleen Ridgely – secretary  
Gieta Steingart – Member at Large (MAL) Corporate Sponsorship 
Astrid Heidenreich – MAL Summit Coordinator 
Kira Christoffersson – volunteer coordinator (non-voting) (left at 6:54) 
 
Regrets:  
Rayna Tupper – MAL Club Vibe 
Laura Newsome – MAL Coach Liaison 

 
3. Approval of agenda/ additions to agenda  

Carolyn moves to approve the agenda with the removal of item 8.2 
Val seconds  
Motion is approved 
 

4. Adopt board minutes from October 19, 2016 
Carolyn moves to a adopt the minutes from Oct 19 
Gieta seconds 
Motion is approved 

 
Action: Nancy P will get the minutes to the website 
 

5. Adopt minutes from bylaw meeting November 2, 2016 
Val Moves to adopt the minutes from Nov 2 
Kathleen Seconds 
Motion is approved 

 
Action: Nancy P to get the minutes on website 

 
6. Updates and Remarks (5 minutes each): 

Administrator (Nancy P) 

 Walking Lane: Town has accepted our request to move the yellow lane so we are 
able to leave the beam leg mat on at night. This will be safer for the walkers and 
less work for us. The Town will remove the water fountain to make more space 



 

 

and then install a new one, like at Elevation Place, sometime in the new year. 
Water fountains will also go in the bathrooms.  We are spreading the word about 
bring water bottles to gym. 

 Winter Rec: Registration opened on November 18th. So far so good. Some of the 
classes are full, and some others will probably fill up. 31 kids are new to our 
program. 

 We are working on winter camps and they should be live next week. 

 Pre-comp: We are working on the new pre comp boys group. Coach Kristina to 
coach. 

 CITs/Coach: Level 1 will be taught in the gym on Jan 27, 28 and 29. We will try to 
get all our CITs over 15yrs in the course.  Cost to CIGC needs to stay under 
$1000. 

 AGF was here today to visit clubs out of the Calgary region.  They want feedback 
on how AGF works for the clubs. They want to revamp the badge program to 
decrease repetitiveness.  Waivers and drop in – AGF rep will help Nancy with 
organising this in a better way that works with the unique situation of our club 
with respect to one-time drop-in participants.  Also, efforts are being made for 
AGF waivers to accommodate all programs in the club. 
 
President (Val) 

 Genevieve Giroux stepped down from her MAL position. 

 Colour coded cards with instructions are ready. Going forward, we will be using 
the cards at the meeting to have fewer interruptions and increase efficiency. 

 The approved Nov 2 bylaw meeting minutes will now go to Janet for changes. 

 Astrid tried to help with our Alberta Gaming and Liquor Commission (AGLC) 
inquiry with private lessons.  Val will take over, as president, since they weren’t 
able to answer Astrid’s questions since she is a MAL.  We are looking for 
clarification on the AGLC rules for funding towards our non-profit, to ensure that 
we are operating within them.  We need to address two separate scenarios – 
comp kids, and out-of-club kids receiving private lessons and our fee structure 

 In light of a conversation on Mountain FM between Rob Murray and Tanya 
Foubert, we have reason to believe Tanya may not be aware of all the ways 
CIGC tries to be a part of our larger community in the Bow Valley.  Val will be 
looking for an opportunity to talk to Mountain FM about what we do at CIGC and 
how we are positive part in the lives of more people in our community than just 
gymnasts.  

 
Action Items: 

 Board members with any questions or concerns about private lessons 
need to email them to Val so she can compile and inquire with AGLC. 

 Carolyn to communicate with Val on this issue. 
 

Treasurer (Carolyn) 

 Last year we missed a big budget item, which I’ve had to add to the forecast this 
time. Essentially, we budgeted for the income of the new comp attire (ie athletes 
did pay the club) but not the expense of the attire (ie the club’s payment of the 



 

 

invoice wasn’t forecasted), so we are $16.5k worse off than we thought we would 
be. Now it’s built into the new forecast and after including the new revenue for 
Comp boy fees and a little more for rec fees and a few other smaller ins and outs 
we are forecasting $11k deficit by the end of the year after purchasing all the 
equipment this summer. 

 Coach and club Development budget for 2016/2017 
Yves’ training   $4,750.00 
AGF assemblies - 3 trips 1 Calgary and 1 Edmonton $500.00 
AGF Fall Congress $750.00 
CIT courses $1,000.00 
Ashley Level 4 $4,000.00 
Keenan Level 3 $1,000.00 
Jordana Level 3 $2,000.00 
First aid $500.00 
total   14,500.00 

 Solutions Proposed by the Finance Committee: 

 Yves’ training has cost $1100 for his first trip and $1400 for the second 
(we only paid one way flight for the first) there are two more trips planned. 
Finance committee suggests the board postpones the 2 others trip until 
2017/2018 season. 

 Keenan’s and Ashley’s requests for Level 3 men’s could be denied at this 
time.  We could wait for 2017/2018 for Keenan to get men’s level 3 as 
maybe the club doesn’t need two level 3 coaches at this time. 

 We just don’t have room to grant additional spending so we would have to 
find new money from somewhere. Areas to look to at could be 
sponsorships, grants and item-specific fundraisers. Or, postpone big items 
to next year.  

 $2000 is projected for corporate sponsorship, and we should be able to 
get more than that amount 

 We encourage staff and admin to be very mindful of the actual situation and to 
be very careful with any spending.  

 The finance committee will meet next week to come with a plan how we can 
adjust the budget and the forecast. We will give you a complete report at the 
next meeting. 
 

Action:  

 Laura to speak to coaches about our financial concerns 

 Finance Committee to present its report with adjustments to the budget 
and forecast. 
 
Volunteer Coordinator (Kira) 

 It has been helpful to give people to heads up on upcoming volunteer 
opportunities so people can plan their schedules.  This will be done again in 
January.   

 Any known volunteer opportunities should be communicated to Kira as soon as 
we know of them because it helps her communication to the membership.   



 

 

 When it’s time to post opportunities for Summit, people who haven’t finished their 
volunteer commitment by that point will be given the opportunity to fill their time 
slots first. 
 
Coach Liaison (Laura - absent) 

 no update (Nancy covered coach items) 
 
Sponsorship Coordinator (Gieta) 

 Email has gone out asking people if they are interested in joining the corporate 
sponsorship committee, but so far there have been no members who have 
joined.  Gieta will approach individuals in person now. 

 Gieta and Rayna have connected about compiling some photos for a PowerPoint 
presentation that some corporate sponsors may wish to see 

 Gieta would like suggestions for how to approach second time donors.   
Action Items:  

 Carolyn, Laura and Kathleen to give some suggestions for second 
time donors 

 Gieta will present suggestions for some changes to the corporate 
sponsorship package at our next meeting 

 
Summit (and other events) Coordinator (Astrid) 

 Astrid has asked some people to join her committee. 

 Astrid will connect with Liz McMullen (last year’s organiser) and Nancy P.   

 Nancy P says we don’t have enough medals and ribbons and suggests we shop 
around due to U.S. exchange rate. 

 Gieta will send Astrid some Summit info she has 

 Rhonda Parent has helped with Sportzsoft in the past.  Nancy P can help with it 
this year. 

 Jordana sent packages to clubs last January 

 Dates are June 1, 2, 3, and 4, 2017 for boys and girls 
 
Grant Writer (Jane Falkenberg - read by Kathleen) 

My quest for grant money is underway. Here is an update on what has been done so 
far. 
I have made a tentative grant schedule and the link to this google doc has been sent to 
Valerie, Nancy and Gieta. They can check anytime to edit and see updates and 
changes… 
ACTION: Kathleen will ask Jane to get Carolyn access to the google doc 
CIGC Grant Proposal Schedule: 

Month 2016-2017 2017-2018 

Sept/Oct  Nike N7 (if we have a program 
for Morley children) 
http://n7fund.com/apply/ 

Nov/Dec Rockies Ride for Kids 
Due Nov 25 
http://www.banffcanmorecf.or 

Pauw Foundation ($1500) 
http://pauwfoundation.com/gr 
anting-requests/ 



 

 

g/grants-and-scholarships/ro 
ckies-ride-for-kids-foundation 
-fund/ 
Canada 150 Grant (I need to 
know if there is a need for this 
money to throw a Canada 
Party at the gym for the 
community) 
http://newsroom.shaw.ca/mat 
erialDetail.aspx?MaterialID=6 
442451875 
Coach Evaluation Grant 
($2000) Due before Ashley 
Starts her course 
http://www.albertasport.ca/m 
edia/395747/Coach-and-Offic 
ial-Application-June-2016.pdf 
Pauw Foundation 
http://pauwfoundation.com/gr 
anting-requests/ 

Jan/Feb Rotary Funds Community 
Services one time grant 
http://rotaryclubofcanmore.ca 
/news_and_events/ ($1000 - 
$5000) 

 

March/April   

May/June   

July/Aug   

 
I met with Gieta on November 22nd. She shared her notes from a grant seminar that 
she attended in Calgary last weekend and gave me lots of tips/strategies. This meeting 
was very helpful to me. Gieta will connect with the Pauw Foundation in Banff. This 
foundation gave us a grant last year and Gieta will pass my name on and inquire about 
deadlines. She also shared last year’s application to Ride for Kids and many on-line 
sources for possible grants. Using applications from previous years as a guide is a big 
timesaver and help to me. 
 
I need board approval before I apply for any grants. This is important to have in the 
minutes to show that I am not randomly applying for funding that we don’t have a 
specific use for. 
 
I’ve done some digging for grants and noted important deadlines but please keep your 
ears open to any community grants/deadlines and pass on information to me. 
 
We have to be very specific on how the money will be used when we apply for a grant. I 
need to know exactly what the needs/wishes for the club are so that I can match grants 
to specific needs. Please do a brainstorm and give me some specific needs/wishes. 
Here are some ideas to get you started... 



 

 

● New equipment (specifically) 
● Audiovisual equipment 
● Phone 
● Climbing wall 
● Renovations (party room) 
● Repairs (specifically) 
● Office furniture 
● Adaptive sport equipment 
● Computer software 
● Guest speakers 
● Sport psychologist 
● Staff 
● Training 
● Yoga instructor 
 
Action Item: 

 Laura and Nancy P to continue working on this with coaches and share 
with Jane 

 
Although I have not submitted any grant proposals yet, I did send a letter to Mountain 
FM.  Last week Tanya Foubert shared her perspective with Rob Murray in a recorded 
interview regarding the Rec Centre renovations.  My impression was that she felt the 
renos solely supported the gym club.  I submitted a letter, after a discussion with Val, 
highlighting ways we serve the community.  Rob replied to me and immediately edited 
Tanya's comments from future airings of the interview.  I was appreciative of his quick 
response and solution. 

 
HR Coordinator (Nancy K) 

 Nancy K will be getting together in the future with Jenn Crowe and Dana 
McCaffrey for the committee. 

 They will be coming up with their list of priorities 
 
Club Vibe (Rayna,  presented by Kathleen) 

 Rayna touched base with Jordana and they aren't interested in the company 
Jordana had in mind for swag because it turned out to be too difficult.  Rayna will 
be investigating other options in the next few weeks. 

 Staff photos are underway for the bulletin board. 
 

7. Ongoing business 
 
.1 Topic: Terms of Reference template for committees; 5 minutes, presented by 
Gieta 

 Terms of Reference template is complete and everyone looked at it ahead of 
time by email and provided input 

 Nancy P will have the template to provide to the committees upon request 
 



 

 

Conclusions:  
Gieta moves to approve the Terms of Reference for the committees to start 
building a framework 
Val seconds 
Motion approved  
 
.2 Topic: Special Resolution Bylaw meeting status - set the date; 5 minutes, 
presented by Val 

 We can’t have the meeting in December.  The changes can only be sent to Janet 
now that the minutes from the Nov 2 board bylaw meeting have been approved 

 In order to give the membership 3 weeks’ notice and with new programming 
starting in January, Nancy P shouldn’t get this info out before sometime at the 
beginning of January (to catch new people joining – mostly applies to rec). 

 Quorum for the meeting is 7. 
 
Conclusions: 
Val moves to strike the dates we suggested for the special resolution meeting 
and finalise a date of Feb 2 at 7:00 
Nancy K seconds  
Motion approved 
 
Action Items: 

 Nancy P will book the Ha Ling room 

 Nancy P will get all info required to the membership 3 weeks before 
the meeting (old bylaws, proposed bylaws and meeting details) 

 
.3 Topic: Governance Training; 10 minutes, presented by Val 

 AGF pulled their info off the website.   

 Gieta will contact Kim Rowe from the Alberta government.  She facilitates free 
governance workshops. 

 
Action Items: 

 Gieta and Val will work on this together and prepare something to 
bring back to the board.  

 
8. New business 

.1 Topic: lowering the age for credit towards volunteer hour commitment, 5 
minutes; presented by Kira 

 Kira suggests setting different age minimums for different jobs. 

 There are certain jobs where younger people are equally capable of the task, and 
their work should count towards their volunteer commitment.  

 For some jobs, Kira suggests setting a lower age restriction, but with that would 
come restrictions on how many kids could work on that project.  For example, 
with a cleaning crew, maybe the age is lowered, but there is a maximum number 
of younger workers on the project. 



 

 

 In an effort to improve efficiency, we need something on paper with specifics so 
we can vote on making changes to the ages for volunteering. 
Action Items: 

 Kira will put a detailed proposal together and bring it to the board for 
a vote 

 
.2 Topic: approve budget put forward by Carolyn in October; 5 minutes, 
presented by Carolyn 
This isn’t required, and has been removed from the agenda (agenda item 3) 
 
.3 Topic: International judging exam for Kelly; 5 minutes, presented by Val in 
Laura’s absence 

 In light of the report from the financial committee, let’s table this 
Conclusions: Tabled 
 
.4 Topic: Level 3 Men’s technical course - Ashley and Keenan; 5 minutes, 
presented by Val in Laura’s absence 

 In light of the report from the financial committee, let’s table this 
Conclusions: Tabled 
 
.5 Topic: coach and office manager review structure by HR committee; 5 
minutes, presented by Val in Laura’s absence 

 Laura would like the HR committee to look at the review structure for coaches 
and office manager 

 Nancy K has this on her to-do list for the HR committee 
 
.6 Topic: Fundraising; 15 minutes, presented by Val 

 We are looking for someone to lead this committee.  This person needs to carry 
out what has been established by the previous board, and will also consider 
changes for the future 

 Corporate sponsorship needs to become more aggressive, and take some of the 
pressure off fundraising. 

 The following was provided by Kerry (past Treasurer) to answer why the past 
board has decided on particular fundraisers for this year: 
During the June board meeting, it was decided by email thread that we would 
restrict the fundraisers in the coming year to one per term given the following 
reasons: 
1. Complaints received about the number of fundraisers in the prior year 
2. Perceived watering down of fundraising dollars due to the number of events 
held. 
3. Casino in the coming year. 
It was decided that we would go ahead with the events in bold below plus of 
course, the Casino and Summit.                

  
Cookie Dough 
  

   1,856.00 
  



 

 

Soap co 
  

   2,411.00 
  

Valbella (May/Jun) 
  

      939.00 
  

Pasta 
  

      201.00 
  

Gymathon (Nov) 
  

   9,197.00 
  

Lularu (at event eg Summit) 
  

   1,483.00 
  

Go fund me (foam pit foam 2014/2015) 
  

   1,994.00 
  

Boston Pizza $480 
  

      480.00 
  

Red Deer Meats $788 
  

      788.00 
  

Save On cards (year round) 
     5,480.00 
  

Given that the Summit and Valbella fundraisers are both in the spring term, there 
could be room for maybe Cookie Dough in the winter term. It looks like we’d 
slated gymathon for November, perhaps if it were a little later in the term there’d 
have been a greater yield? 
I think the big message here is that just because there’s potential of $1-2k 
revenue from a new or additional fundraiser, it may be at the expense of the 
revenue from the next one that comes along. I’d suggest communicating the big 
fundraisers for the year up front so that families can see that we’re not going cap-
in-hand every few weeks and ask that in exchange for fewer events, that people 
plan for maximizing the few we have. 
Also, the newsletter would be a good way to communicate that people do not 
have to sign up for regular save on cards if they don’t want to, but maybe they 
could buy some for Christmas? Could this be done through Zone 4 just for 
Christmas grocery cards perhaps? (no) Does this go to Rec families too? (yes) 
My personal feedback from the Red Deer Meats is that the product quality was 
variable (ground beef great, bacon terrible) and that some people were put off by 
the online signup and booking. 

 
Action Items: 

 Val will send out an email to look for a volunteer for the Fundraising 
Coordinator position and will also approach some individuals 

 Nancy P to include in the newsletter the suggestion of a one-time 
December order of Save-On cards 

 
.7 Topic: new businesses to approach for corporate sponsorship; 5 minutes, 
Gieta to present 



 

 

 Gieta will be contacting the following new businesses to see if they are 
interested in sponsoring CIGC: 

o Bow Valley Credit Union 
o Chateau Mountain Sports 
o Downtown Dental 
o Canmore Sweatshop 
o Rocky Mountain Rehab 
 

Action Item: 

 Gieta will approach these business using the current sponsorship 
package 

 Gieta will prepare suggestions for changes to the current 
sponsorship package in order to present to the board for a vote 

 
.8 Topic: Ride for Kids grant application; 5 minutes, presented by Kathleen on 
behalf of Jane 

 The Ride for Kids deadline is tomorrow, so we need to approve the application 
tonight then it can be sent to Elizabeth Sorochan at Rockies Ride for Kids. 
(Nancy has hard copy of the application form.) 

 This is a non-matching grant 
 
Conclusions: 
Kathleen moves to approve to submit the Ride for Kids grant application 
Val seconds 
Motion approved 
 
Action Items: 

 Kathleen will tell Jane to go ahead 
 

.9 Topic: Alberta Sport Coach Evaluation Grant; 5 minutes, presented by 
Kathleen on behalf on Jane 

 Jane inquired about the Alberta Sport Coach Evaluation Grant (max $2000) for 
Ashley’s level 4 course. Ashley was accepted to this course after the deadline for 
the grant application but Jane found out that if she applies before Ashley starts 
the course there’s still a chance at a $2000 grant. 

 This is non-matching grant 
 
Conclusions: 
Val moves to submit the Alberta Sport Coach Evaluation Grant 
Kathleen seconds 
Motion is approved 
 
Action Items: 

 Kathleen will tell Jane to go ahead 
 



 

 

.10 Topic: Canada 150 Grant (Shaw); 5 minutes, presented by Kathleen on 
behalf of Jane 

 Val asked Jane and Rayna to put together a proposal.  How do we benefit?  We 
need more information before we can vote. 

 Good PR opportunity, but we need to balance the effort with the benefit to CIGC. 
 
Conclusions: tabled 
 
Action Items: 

 Jane and Rayna will provide a detailed proposal that the board can 
vote on (which can include suggesting we pass) 

 
9. Next meeting date: 

Thursday, December 8, 5:30 
Action: Nancy P will book the room 
 

10. Adjournment  
Val moves to adjourn the meeting at 7:34 
Astrid seconds 
Motion approved 

 


