
 

 

CIGC BOARD MEETING MINUTES 
Place: Canmore Recreation Centre, Ha Ling Room 
Date and Time: Monday, January 23, 2017; 5:15 pm 
 
Agenda Items: 

1. Call meeting to order 
5:18 
 

2. In attendance/ regrets/ introductions 
Valerie Atkinson (president) 
Kathleen Ridgely (secretary) 
Laura Newsome (Member at Large - coach liaison) 
Astrid Heidenreich (MAL – Summit Coordinator) 
Rayna Tupper  (MAL – club vibe) 
Sheila Bagley (MAL – Fundraising) arrived at 5:20 
Nancy Kirk (vice-president) arrived at 5:23 
Nancy Provost (non-voting, club administrator) 
Al Fehrety (non-voting, health and safety volunteer) 5:20 to 7:45 
Janet Nystedt (non-voting, governance volunteer) 5:23 to 6:00 
Gieta Steingart (non-voting, corporate sponsorship volunteer) 6:00 to 7:15 
Jane Falkenberg (non-voting, grant writer) 6:00 to 7:20 
 

3. Approval of agenda/ additions to agenda 
Laura moves to approve the agenda for January 23, 2017 
Valerie seconds 
Motion approved 
 

4. Review and adopt board minutes from December 8, 2016 
Valerie moves to approve Dec 8, 2016 minutes 
Laura seconds 
Motion approved 
 

5. Updates and Remarks: 
 

President (Val) 

 Carolyn Henry resigned as Treasurer 

 Gieta Steingart resigned as MAL, but is staying on our Corporate Sponsorship 
Committee 

 Governance: I have not been successful booking training on the weekends. I am 
inquiring about doing 3-hour sessions on some weeknights. Janet has offered 
her support with governance and will be here tonight.  

 Fundraising: Please welcome Sheila Bagley and Kathie Glowinski to our 
committee 

 Private lesson policy: I have sent Jordana some ideas. I will finalize a policy 
document to be voted on at the February meeting or via email, if complete 



 

 

 Health & Safety: I will be connecting with Al Flaherty to discuss policies and 
procedures 
 
Governance (Janet) 

 Decision making processes: 

 Bylaws state the board makes the decisions as a group 

 Committees come back to the board with recommendations.  This is 
especially important for larger decisions. 

 Board members can never commit to things and make decisions 
individually 

 Personal accountability: what does it mean to be a board member? 

 Board Code of Conduct document. This document sets out the fiduciary 
duty of the members of the board, and all board members should sign the 
document 

 As board members, you have to represent the club as a whole and 
consider what’s good or necessary for the club as a whole 

 Meetings should be a safe environment for board members to voice 
concerns to each other 

 Board members are free to have in-camera sessions casually between 
meetings, as long as it never results in decision 

 Voting by email is fine and the results get recorded in the next minutes 

 It’s difficult at times to know when to vote and not to vote.  Policies and 
procedures are required to outline some things.  eg: money spending. 

 We are on the right track with developing processes. 

 Board members have individual votes but one voice, and majority rules.   

 Club members with questions can be directed to the minutes. Casual 
conversation is fine too, as long as it’s remembered that while board members 
don’t always agree, they have to stay unified in the conclusion. It’s hard to speak 
with one voice, but it’s achieved through discussion.   

 If needed, go off the record for parts of meetings (in-camera).   

 You are going in the right direction. 
 
Administrator (Nancy P) 

 Winter 2017 registration: 200, kids including 54 new members 

 Competitions: underway with great success at the first girls’ comp at Gym Power 
in Edmonton.  Boys first comp is Ed Vincent in Calgary 

 Temperature in the gym: problem seems to have been solved. We had a few 
days at 26 degrees and then a few at 16 degrees but it has been stabilized at 22 

 Walking Lane: Nothing to report. Seem to be going well. I didn't receive any 
complaints. Randy told me that Jim had one complaint about chalk and dirt in the 
vents.  

 Cleaning: Need to have a week of gym shut down for maintenance in every 
calendar year. Rec Centre needs it for some general up-keep maintenance and 
we should use this time to do our regular maintenance. We need to have some 
time in the next meeting to discuss. I will do planning on this and what/when 



 

 

should be the best time to do so. Can we have a slot for this discussion in 
the next meeting? 

 Sleepover Camp: Green light from Randy at the Rec Centre. Registration 
template is done and approved by Zone4. Live NOW! We will print some 
brochures and have the coaches take them to the meet. Ashley did an amazing 
job with the promo video - we should use this tool more often. 

 Winter break camps are on and spring break should be on next week.  Sleepover 
camp by Feb 

 We have our 2020 casino slotted in the first quarter.  The application went in on 
the last day of the casino (2016) and it has been approved. 
 
Coach Liaison (Laura) 

 Coaches are planning for Summit 

 Pegasus is doing a meet at the Banff Springs over the Christmas break next year 
(2017/2018). It doesn’t totally conflict with us – different time of year and largely 
different levels.  Jordana and Ashley are keen to be on the Summit committee 
and work to make our meet even better.  ie Up-ing the fun-factor for our meet 

 Maiysha has an idea for a Facebook contest doing gymnastics in exotic places 
with maybe some prizes 

 3 coaches (Mai, Ashley, Aundrea) have approached me with ideas for athlete 
scholarships and it’s very exciting that our coaches are thinking about those 
athletes who have financial difficulty 

 summer girls’ competitive sleepover camp date: August 13 to 19 

 the board needs to be thinking about our coach reviews 
 
Summit Coordinator (Astrid) 

 we are meeting Wednesday with the committee 

 Angeline is on food for the hospitality room (for judges and coaches).  She voiced 
concern to me that people were unhappy last year with the food provided. 

 (Discussion started) One parent member complained to a board member 
about food last year.   

 Also, the board (past and present) is more than aware that Angeline 
jumped in when the original volunteer backed out close to the event.  The 
past board was relieved that Angeline took care of a huge responsibility 
with very little time to bring things together. 

 
HR (Nancy K) 

 There is a new committee member with lots of HR experience.  Some of her 
thoughts: 

 creating a vacation policy 

 looking at coach contracts 

 having a membership committee (some things discussed don’t really fit in 
the HR realm) 

 coaches shouldn’t have any surprises at coach reviews 



 

 

 the committee is meeting again tomorrow, and I will be coming to the next 
meeting with some policy proposals for board review and approval 

 
Club Vibe (Rayna) 

 I connected with Jordana re: club-wear.  We are looking at a website (company 
from girls’ bags and jackets) and getting ideas about what we want to sell.  With 
some research, I will present a couple of options for what we could do for swag 
at the next meeting. 

 Facebook seems to be working well.  There are several administrators and there 
are sometimes questions that come from our page.  

 Coach photos are underway for the bulletin board 

 It would be good to get glass on the board again to protect our photos 
 
Volunteer Coordinator (Kira – read by Kathleen) 

 Just a reminder for those working in committee groups or holding special 
meetings or doing “extras”, please send your hours to me and any hours of those 
who are helping you.  Or if you ask someone to do some work for the board, 
coaches, etc, please remind them that they need to send their hours to me.  I am 
not aware of all the volunteering that is going on outside of what I put out to the 
CIGC families at large (gym cleanings, casino, xmas show, Summit, etc) and I do 
not want to miss recording those hours. 

 
Sponsorship Coordinator (Gieta) 

 We have all different types and sizes of sponsors.  Larger companies have 
application packages and are not looking for anything from us in return, which is 
important when/if we modify our levels of sponsorship 

 Some of the larger companies: 

 Lafarge 

 ATB has a project attached to their sponsorship.  Maybe we could use this 
for camps?  Gieta will look closer at this application to discuss next 
meeting. 

 BV credit union –  could a project be coaches professional courses and 
mentorship? 

 Could low-income families be looked at as a “project” for one of the larger 
sponsors?   

 Lions Club – Gieta is doing a plaque presentation for them for last year’s 
donation and asking for another donation for this year.  Closer to the date, Gieta 
will ask a board member to join her.  Perhaps Rayna? 

 Dr Bagely at Downtown Dental: poster will be finalised soon. 

 The companies that need our package still: 

 The Bagel Co 

 Precision Spinal & Wellness Centre 

 Paint Box Lodge 

 Kerry MacInnis is working on the data base and its categories 

 In-kind donations should be recognised in some way 



 

 

 the committee is working on package revisions 

 the committee is working on a PowerPoint presentation for future committee 
members 

 Gieta has received feedback from some of the current sponsors 

 Nancy P asked if there are companies who will do a scholarship.  Did EPCOR do 
something in the past? 

 Alberta Gymnastics Federation (AGF) is a good resource for grants and 
corporate sponsorship 

 Gieta needs some information from Nancy P.  Info on directors, registry and 2 
years of financials 
 

ACTION ITEM:  

 Nancy P to follow up on some of the perks that come with packages to see which 
companies have used things like birthday parties and Summit tickets, etc , which 
we have offered them. 
 
Grant Writer (Jane) 

 True Sport Foundation has partnered with the Banff Canmore Community 
Foundation and the grant we applied for is called “Ride for Kids”.  We have been 
approved for $1500.  The project that we were approved for is “Funding for 
Athletes in Need of Financial Assistance”. 

 Google drive will be shared with more board members 

 Rotary Club grant is due at the end of the month, and we can ask for an amount 
btw $1000 to $5000.  I need a project for it.  Top item request from coaches: 
pommels.  I should apply for $5000. 

 I want to have a list of sponsors so board members know who has given the club 
money 

 
6. New business 

 
.1 Rotary Club grant; Jane 
Laura motions that we apply for the Rotary grant for the pommels ($5000) 
Rayna seconds 
Motion approved 
 
.2 corporate sponsorship terms of reference; Gieta 

 Some changes need to be made to the ToR document.  The board can approve 
it once the changes are made. 

 Adding Val to the committee and taking Gieta off as MAL 
TABLED 
 
ACTION: 
Gieta to make changes to ToR 
 
.3 corporate sponsorship package printing; Gieta 
Val motions to approve corporate sponsorship package print run for 20 copies 



 

 

Rayna seconds 
Motion approved 
 
.4 business cards; Gieta 

 board members want the cards to have the admin email on it.  Others (eg 
corporate sponsorship and grants) can use the cards and write their name on the 
back. 

 The board needs a proof before it can be approved 
TABLED  
 
ACTION: 

 Gieta to get business card proof 
 

.5 board openings; Val 

 Carolyn Henry stepped down from the board as Treasurer, and Gieta as MAL but 
Gieta will continue to volunteer on the corporate sponsorship and give updates to 
the board.  Val will join Gieta and Kerry M on the committee as their board 
representative. 

 Some members were talked to and an email was sent out to the membership 
about the treasurer role, but there wasn’t any interest.  It’s tax season, so some 
said they weren’t interested in starting the job at this time of year 

 Email was sent out for fundraising volunteers 

 Sheila Bagely and Kathie Glowinski expressed interest in fundraising 
 
Conclusions:  

 Laura moves to have Valerie Atkinson as the interim treasurer 
Astrid seconds the motion 
Motion approved 
 

 MAL – Sheila Bagley (Fundraising) 
Val motions for Sheila Bagely to be a MAL in charge of fundraising 
Astrid seconds 
Motion approved 

 
.6 coach mileage; Laura 

 We currently are under the Alberta Government suggested minimum for mileage 
paid to employees 

 Coaches suggest taking a rental car for longer hauls.  It’s cheaper for the club 
and it’s better for the coaches, so we don’t pay mileage then.  They also try to 
carpool as much as possible, minimising mileage paid out.  We need to look into 
AGF insurance on carpooling. 
 
CONCLUSIONS: 
Laura moves to increase the mileage from $0.35 per kilometre to $0.48 per 
kilometre, effective Feb 1. 
Sheila seconds 



 

 

Motion approved 
 
ACTION:  

 Nancy P will check with AGF re: carpooling.  Abstracts will be looked into too. 

 Laura will communicate the change in mileage to coaches 
 
.7 summer camps; Laura 

 Last summer Kelly helped with the sleepover camp in the afternoons. 

 We paid a 3rd coach for the mornings, because Kelly had a boys’ group in the 
morning, therefore couldn’t coach the camp all day. 

 Could Kelly be available to help with this year’s camp instead of paying a 3rd 
coach? 

 But would he coach our boys less? 

 There isn’t as much interest in the summer from our comp boys 
 

CONCLUSIONS 

 TABLED.  Laura will get a little more information from Kelly 
 
.8 camp scholarship; Laura to present, 5 minutes 

 In light of conversations earlier in the meeting (in Corporate Sponsorship 
Update): TABLED.  We need to have a committee to work on athlete 
scholarships. 
 
ACTION:  

 Val will ask Kira to send something out re: scholarship committee 
 

7. Tabled business: 
 
.1 fundraising; Val 

 Chocolate Easter fundraiser.  Val looked into Purdy’s. 25% profit.  Le Chocolatier 
won’t work for this year because of timelines.  They don’t have an existing 
package for a fundraiser, so it will take too much time to get it organised for this 
year. 

 We should consider Le Chocolatier for next year because it is local and they 
have supported us in the past. 

 We want to think strategically about fundraising efforts so we aren’t making more 
work for ourselves without making more money 

 Sheila Bagely will be the board rep for the fundraising committee 

 It’s good to talk to others at competitions to get information on what works at their 
clubs, not just as far as WHAT, but HOW 

 
CONCLUSIONS: 

 Val motions to do a Purdy’s Chocolate Easter fundraiser 
Rayna seconds 
Motion approved 
 



 

 

ACTION: 
Val and Sheila need to connect about Purdy’s 
 

8. Next meeting date. 
Special Resolution meeting for the proposed bylaws on Feb 2, 7:00 
Next board meeting Feb 16, 5:30 
 

9. Adjournment  
Val motions to adjourn the meeting 8:05 
Astrid seconds 
Motion approved 

 
10.  In-Camera Session 


