
 

 

CIGC BOARD MEETING MINUTES 
Place: Canmore Rec Centre, Glacier Room 
Date and Time: Wednesday, February 15, 2017; 5:15 pm 
 
Agenda Items: 

1. Call meeting to order 
5:20 
 

2. In attendance/ regrets/ introductions 
Valerie Atkinson – president and treasurer 
Kathleen Ridgely – Secretary  
Laura Newsome – Member at Large (MAL) Coach Liaison 
Astrid Heidenreich – MAL Summit Coordinator (arrived at 5:30, left at 6:30) 
Rayna Tupper – MAL Club Vibe 
Sheila Bagely – MAL Fundraising Coordinator 
Nancy Provost – administator – non-voting 
Regrets: Nancy Kirk – vice-president 

 
3. Approval of agenda/ additions to agenda 

Val motions to approve the agenda 
Laura seconds 
Motion approved 
 

4. Review and adopt board minutes from January 23, 2017 
Rayna motions to approve the minutes from January 23, 2017 
Val seconds 
Motion approved 
 
Review and adopt special resolution meeting minutes from February 2, 2017 
Laura motions to adopt the special resolution meeting minutes 
Val seconds 
Motion approved 
 

ACTION: Kathleen to talk with Nancy P to get the bylaws where they need to go 
 

5. Updates and Remarks (30 minutes total): 
President (Val) 

 Sent out an email through Nancy P to the membership for website help – 
to improve appeal and make it more exciting.  Stephanie O’Brien and Tom 
Wolfe have offered to help.  We are in the beginning stages.  My concern 
is that word press is outdated, but we aren’t looking to spend any more 
money than necessary, so we probably have to stick with it. 

 Fundraising: Order forms will go out and members will be given from 
March 6 to 27 for Purdy’s orders.  Delivery is on April 7. 

 We have some new CIGC email addresses: 
fundraising@canmoregymnastics.com ; 
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volunteers@canmoregymnastics.com; 
corporatesponsorship@canmoregymnastics.com;  

 
Administrator (Nancy P)  

 Ivy was selected to go to Nationals in Montreal at the end of May. Yay! 

 Our athletes had great results at the Ed Vincent (both girls and boys were 
at that event) 

 Sleepover Camp has 9 registrations so far. Brochures are being handed 
out at meets. Great video from Ashley posted on FB. We might want to 
look at spending the extra dollars to promote it on Facebook. 

 Winter Break (February) camps are filling up but not at the same pace as 
last year;  $2,200 compared to $5,685 

 Spring Break has only 7 registrants so far. Last year we had 60 kids 
registered and we brought in $11,665! Hopefully this will fill up.  What do 
we need to do to improve the appeal? 

 Working on Spring Class, Summer Camp – all to be out for registration by 
March 27th.  We are meeting on Friday about this. 

 Casino money was deposited this week $42,896.79. This is less that we 
had projected. This is affecting our forecasted budget. 

 Monthly cleaning was this weekend. Only 2 volunteers as it was a 
competition weekend.  Maybe it should be mandatory volunteer hours. 

 Summit 2017- Already 2 clubs registered, 35 athletes.  I think this is earlier 
than previous years. 

 Maybe we need to get Instagram figured out. We have an account but we 
aren’t using it. 

 
Treasurer (Val – 10 minutes) 

 On the forecast we show a shortfall. This is after the purchase of equipment. It is 
resulting from the following: 

1. A very tight initial budget accommodating most spending requests 
2. The omission of the girls comp uniform purchase cost  
3. The omission of a budget for vacation coverage 
4. Reduction in camp revenue 
5. Reduction in grocery cards commissions 

 I’m not exactly sure what the solution is. Even though numbers 2 and 3 were not 
in the budget, they were also not anything we could have avoided. Enthusiasm 
for camp seems to have diminished and participation in the grocery card program 
is very low. 

 It should also be noted that we budgeted for more (based on previous years) 
from the casino than we received. 

 we really need is a push for austerity. 
1. Postponing any unnecessary costs 
2. Cleaning is $900ish per month, do we need to get more volunteers to save 

some money? 
3. Up our sponsorship and grant writing emphasis. 
4. Maybe start to give our members a hint that we need to keep the pressure 
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on to keep our fees down.  
5. Get the boys’ pre-comp group running. We need the money this year and 

the continuity for future years. 
 
Coach Liaison (Laura) 

 Gymnix in Montreal is happening in March for the JO 8 and 9, Aspire 1 
and 2, and Novice girls.  Ashley and Jordana will also be attending a high 
performance camp in Montreal before the competition. High Performance 
camp – 4 CIGC athletes were accepted out of 32 across Canada. This 
number of athletes was unexpected and the coaches are really excited 
about the notoriety, in the gymnastics world, this will also bring to CIGC!  
Both coaches will be able to attend with their respective athletes, which is 
a huge learning opportunity for our athletes and professional development 
for the coaches. 

 Coach reviews.  Formal reviews will happen later in the year, but we are 
touching base with everyone right now too. 

 
Summit (and other events) Coordinator (Astrid) 

 The committee met with Jordana.  The catering for the judges and 
coaches with Angeline is set to go. 

 The date of Summit is a very busy weekend in town.  It’s difficult to get a 
block of hotel rooms for athletes.   

 
Fundraising Coordinator (Sheila) 

 Had a few conversations with people about some ideas for Summit 
o VIP seating.  Food comes from the extras from the judge and coach 

hospitality room.  We can explore some ideas there, but not much 
is required. 

o Face painting 
o Boston Pizza night during the event 
o BBQ outside of the rec centre one night? 

 
HR (provided by Nancy K, read by Kathleen)  

 We had a successful HR committee meeting and the wonderful Kathy 
Hughes has provided us with a draft absence management policy as well 
as an offer of employment in place of our contracts we used in the past. 
In discussion with Kathy, she pointed out that although our coaches are 
given what appears to be fixed term contracts, for example 2 to 3 year 
contracts, they are actually employees as the club pays their ei and cpp. 
Therefore we are looking at moving away from this type of contract to 
offers of employment that will cover their conditions of probation and 
employment, holiday entitlement, hours of work, termination clause, etc. 
We will also be looking at revising their job descriptions. This will help us 
avoid contract re-negotiation when said contracts ‘expire’. We feel this will 
be a time saver as well as giving the coaches more stability with ever 
changing boards.  



 

 

 We are currently scheduling informal meetings with each of our salary 
coaching staff to touch base. In June we will look at more formal 
appraisals but we would like to have a check in now with the intention of 
using some information to guide year-end appraisals. We met with Ashley 
and had some great feedback and ideas.   

 We are looking at an organizational chart for the club.  

 We are looking at organizational charts at other clubs as well as average 
salaries across the province. There is much work to be done as in some 
ways we are starting from scratch. Our current contracts are not valid or 
relevant and do little to protect the club, or in that case the employee. I 
would like to look at scheduling a meeting to just deal with some of the HR 
issues on our plate. If a time could be discussed at this meeting, that 
would be great.  

 
Club Vibe (Rayna) 

 I’ve been through the website of the girls’ uniform jacket company.  I think 
the direction is to get something with CIGC on it for our club.  That 
company is looking too expensive.  A general, simple couple of items 
might be better.  Hoodie and trucker hat probably.  Not necessarily 
something that we’d sell at Summit.  Would be for all CIGC athletes, but it 
could also double as travel wear for athletes for good exposure for our 
club. Travelling in the uniform jacket isn’t always a good idea. We need to 
think whether this is a pre-order, or do we have stock.  I could size people 
and we’d pre-order.  

 
Volunteer Coordinator (provided by Kira, read by Kathleen) 

 having a hard time getting people in to clean.  Will discuss the possibility 
of mandatory cleaning with Nancy P 

 board members: send your volunteer hours 
 
Grant Writer (Jane) 

 Two lottery funds grants are being reviewed this month.  By the end of the 
month we will know if ware receiving grant money for a small equipment 
request (balls, chalk, tape…) and for our Summit Project request.   

 The grant proposal has been submitted to the Rotary Club for a the 
pommel horse project.   

 I’m looking into the Pauw Grant specifications this month.   

 The grant proposal google doc. schedule was shared with all board 
members. 
 

Sponsorship Coordinator (provided by Gieta, read by Kathleen) 

 I have all the docs from Nancy needed to complete the 4 corporate 
sponsorship applications to the “big box” companies. Goal is to have these 
complete for review next month.  

 I continue to work with Kerry on developing database.   
 



 

 

6. Ongoing business 
.1 governance: mission statement; Val 

 I wanted to keep it a statement, and get away from something long so that 
it can be posted places.  It should guides priorities, activities and 
responsibility. 

 Val’s idea “ Our mission is to provide athletes of all ages and skill levels 
the opportunity to achieve personal excellence through the sport of 
gymnastics.” 

 Val motions to adopt our new mission statement 
Rayna seconds 
Motion approved 

 
.2 private lesson policy; Val 

 Some situations will still have to be dealt with on a case-by-case basis 

 The money has to come to the club, and the club compensates the 
coaches 

 A draft has been prepared.  Some minor changes still need to be made 
TABLED 

 
.3 urgent equipment needs (beam and tramp); Laura 

 The trampoline mats are in rough shape.  There was a temporary fix for 3 
sides.  The new mats would be 3 inches thick (from 1 inch).  We did have 
an issue with an athlete since the last meeting. 

 $1953 for new mats.   

 Every single athlete uses this piece of equipment 

 The trampoline was donated by the Town when we moved downstairs.  It 
was purchased years ago for the space upstairs 

 Laura makes a motion to purchase the urgently needed tramp pads to 
ensure the safety of all athletes in the gym for the cost of $1953 
Val seconds 
Motion approved 
 

 The beam needs to be replaced at some point.  It will be approx $4000.  
There is a used $500 beam in Edmonton, but it doesn’t go up or down, so 
although it’s inexpensive, it may not be a good use of money  

 we don’t have the money 

 Equipment is for sale after provincials in April, and Alberta Winter Games 
in 2018, is that an option? 

 TABLED 
 

.4 selling equipment; Nancy P 

 someone approached us about buying equipment from us because they 
are opening a gym.   

 There is another gym looking for additional equipment 

 We have a parkour mat that we received for free last year 



 

 

 Nancy P will talk with Laura about what we could sell. 

 Val motions to sell the extra parkour mat that we received for free last 
summer that has seen limited use. 
Sheila seconds 
Motion approved 

 ACTION: Nancy P to contact the club that is considering purchasing the 
mat 

 
.5 comp program deposit/policies ; Laura 

 The deposit isn’t very much, and we have had a situation where an athlete 
dropped out very close to the start of the program which caused a lot of 
additional scheduling work for the coaches.  At this point groups, coaches, 
times, etc have already been determined. 

 Do we need to have a brainstorming session about this? 

 add this onto the HR meeting 
 
.6 comp summer training policies; Laura 

 We have no formal expectation of most of the comp groups for summer 
training 

 Summer training suggestion by coaches: they feel drop out in the fall is in 
part due to the athletes not training enough in the summer and they 
struggle with the return to gym (mentally and physically). 

 Coaches suggest mandatory summer training  

 One suggestion is the number of days per week is the number of weeks of 
training in the summer (eg. Train 2 times per week = 2 weeks of summer 
training) 

 We need to brainstorm a bit 

 Maybe a focus group to pitch an idea to the board.  It should be a one-time 
group. 

 Action: Laura organise a focus group 
 

7. New business 
.1 CIP grant email vote; Kathleen 
On December 10, 2016 we had an email vote for the CIP grant. 
Val wrote: From our meeting, we agreed to apply for the CFEP grant, should it 
cover Summit or supplies. It DOES NOT cover Summit, however this grant was 
recommended to us in its place. Jane is working SUPER hard to get this in and 
this could be HUGE for us and our finances. We have already done some 
preliminary emailing with our grant writing committee and we are all positive this 
is a great opportunity. Please vote asap! 
Val motioned to apply for the CIP project based grant for Summit, due December 
15th, up to the amount of $30,000 
Kathleen seconded the motion 
Motion approved 
 
.2 yearly regular gym maintenance; Nancy P 



 

 

 Maintenance needs to happen sometime in the year for one week.  Mats 
under the beams need to breathe, vents need to be cleaned etc.  It’s hard 
to drop any rec camps (financially), so that needs to be considered 

 The last week of June would be a good time because there’s no rec, very 
little comp – this may be the best option. 

 The week following Labour Day in September could be a good time too. 

 Coaches would have to take vacation then. 

 For this year we need to remove all mats June 28 to 30, 2017.  Nancy P 
already told the Town that this would work. 

 Starting in 2018, we would look at the last week in June for yearly 
maintenance. 

 Laura makes a motion to schedule yearly maintenance for us and the 
Town for the last week in June.  Specific dates to be determined.   
Val seconds 
Motion approved 

 
.3 safety issues; Laura 

 Put someone on a retainer so that when we call, that person can come 
and help with equipment 

 There are liability issues 

 It needs to be someone’s responsibility to deal with concerns (from our 
gym) 

 Maybe Kelly can be the equipment liaison.  It could be his responsibility to 
communicate to the board and arrange some of the maintenance. 

 We need a procedure in place for all of the coaches to follow 
 

8. Tabled business 
.1 Corporate Sponsorship Terms of Reference; Kathleen on behalf of Gieta 

 Val motions to accept the corporate sponsorship ToR with the proviso that 
we will amend the document and remove names and generalise the 
document to suit the needs of the committees year after year. 

 ACTION: Val to talk to Gieta 
 
.2  scholarships; Laura 

 Jen Crow will build a structure for accepting and awarding scholarships. 
(The idea came from Maiysha and Aundrea.) 

 Summer sleepover camp: Ashley proposed that 2 athletes be sponsored 
to attend the camp.  The cost per child is about $120. The benefit of the 
additional marketing opportunity and broader reach to a potential 
additional demographic compensates for the small fee associated. 

 Laura motions to offer two spots at the summer sleepover camp to be 
awarded as scholarships. 
Kathleen seconds 
Motion approved 

  



 

 

9. Next meeting date: Monday, March 13, 5:15, Glacier Room 
ACTION: Nancy P to book the room 
 
HR meeting date (Nancy K, Kathy, Val, Kathleen, Laura): Monday, February 27, 
7:30, Iron Goat 
ACTION: Nancy P to book the room – main level room will work 
 

10.  Adjournment 
Kathleen moves to adjourn the meeting 7:43 
Laura seconds 
Motion approved 


