
 

 

CIGC BOARD MEETING MINUTES 
Place: Canmore Recreation Centre, Ha Ling Room 
Date and Time: Monday, August 14, 2017; 5:15pm 
 
Agenda Items: 

1. Call meeting to order 
5:18pm 
 

2. In attendance/ regrets/ introductions 
Nancy Provost – administrator, (non-voting); arrived at 5:25, left at 7:45 
Valerie Atkinson – president and treasurer; arrived at 5:25 
Nancy Kirk – vice-president; arrived at 5:30 
Kathleen Ridgely – secretary 
Laura Newsome – Member at Large (MAL), Coach Liaison 
Astrid Heidenreich – MAL, Summit Coordinator; left at 7:40 
Sheila Bagely – MAL, Fundraising Coordinator 
Rayna Tupper – MAL, Club Vibe 
Carolyn Henry – Corporate Sponsorship Coordinator, (non-voting); 5:27, left at 6:30 
Jordana Drukarsh – WAG coach (non-voting), arrived at 6:40 

 
3. Approval of agenda/ additions to agenda 
Laura motions to approve the agenda 
Astrid seconds 
Motion approved 

 
4. Review and adopt board minutes from June 21, 2017 
Laura motions to adopt the minutes 
Val seconds 
Motion approved 

 
5. Updates and Remarks: 
 

Coach Liaison (Laura) 

• Received quote for contract parkour instructor 

• Ashley, Keenan, Kelly and the visiting summer camp sleepover coaches say that 
the camp is off to a great start 

 
Summit Coordinator (Astrid) 

• Nothing to report 
 

Fundraising Coordinator (Sheila) 

• Boston Pizza fundraising night made $400 revenue for us.  We should be able to 
do another one between September and December 

• Dana will do Save-On grocery cards again this year but not Safeway or Valbella  

• Sheila called Stephanie K to see if she would like to help with the grocery cards 



 

 

• Safeway is only from Oct to Dec – we don’t make a very good percentage from 
them 

• We’ll do Safeway anyway because we said we would, and we feel it’s important 
at this point to offer variety for this because it’s mandatory.  We may have to 
revisit offering Safeway in the future. 

• Valbella is 10% revenue on gift cards. However, return is better on product  
 

President (Val) 

• In late July, we were notified that the new bylaws were approved.  Approval is 
backdated to March.  They are posted on our website now 

• Ashley and Keenan Pascos resigned.  An email was sent to the membership 
notifying them that their last day would be Aug 30. We have put up a job opening 
for a coach and will determine if we will be posting for an Executive Director also. 

• Thanks to Jordana, Maiysha, Nancy P and the board for stepping up immediately 
to deal with the temporary organisation of our programs 

• We have been advised that there is a shortage of qualified coaches and we may 
have to hire outside of the country 

 
Treasurer (Val) 

• Met with Kerry Field and Jen Feikes.  We are now fully operational on 
QuickBooks.  It will give us more detailed reporting capabilities 

• Kerry is working on finishing up the year-end, and the budget for next year 

• Jen is working on the GST number and will liaise with Kerry for year-end 

• Asked Stephanie Kucharski for the name of a person who does accounting for 
non-profits.  She is helping Kerry on year-end. 

• Discussed the year-end at the finance meeting.  When the new bylaws were 
written, it made sense to move the year-end to the end of summer to 
accommodate summer camp revenue.  Now that we have moved to a year-round 
operation, it makes more sense to keep the year-end at June 30. This will also 
work well when athletes retire at the end of June there will be no concerns about 
summer training requirements 

• the 2018/2019 season will begin on July 1, 2018 and run to June 30, 2019; this 
financial year (2017/2018) will be 10 months, and next year will be back to 12 
months (summer 2018 fees will be in 2018/2019 season) 

• I have talked to Janet Nysted to make sure we amend the bylaws correctly at the 
next AGM 

 
Health and Safety (Val) 

• Town approved painting the floor under our mats as an attempt to reduce mold 
growth due to the lack of air flow in certain areas.  Hopefully concrete paint will 
eliminate the need for a sub-floor, which would be quite costly 

 
Administrator (Nancy P) 



 

 

• Fall registration was pushed from August 9th to August 18th due to Ashley and 

Keenan’s departure. Jordana and I redesigned the whole schedule/class for the 

time we are short staffed. 

• With the staff shortage, there is a change in women’s competitive schedules.  

Also, comp fees need to be adjusted (due to the fiscal year changing). Therefore, 

registration will be pushed to August 25th.   

• Sleepover camp under way and seems to be going well.  

• Mark Ridgely will most likely paint the floor during the first week of September, 

after the Town has finished applying the rubber floor. 

• We have hired a coach for the pre-teams and Elite Petite to replace Marti and 

Ashley. 

 
HR (Nancy K) 

• I did talk Kathy Hughes, she’s been away for a family emergency.  She’s still 
interested in volunteering with us 

 
Club Vibe (Rayna) 

• Nothing to report 
 

Grant Writer (Jane – Kathleen to read) 

• Kimberly from the Pauw Foundation came to the gym to take pictures and 
interview coaches for Pauw's social media (and it might be posted in the paper).  
Kimberly will send me her article to proofread before it is posted anywhere.   

• We still need to put some Thank-yous in the paper for the grants we received last 
year - I'll send the list to Nancy P. (discussed at meeting: Carolyn will help out 
with that too) 

 
Volunteer Coordinator (Kira – read by Kathleen)  

• I sent the following information to Nancy on June 29th with the actual breakdown 

of which athletes have not completed their hours and how many hours were left 

to be accounted for, either with volunteer work or by cashing their volunteer bond 

cheque. I had previously, just after the Summit, communicated with these 

families to let them know about incomplete hours and send them opportunities 

(End of Year Show, Banquet, Laura’s list of volunteer opportunities etc). At the 

end of June, Nancy and I had a conversation about this and she said that she 

would handle the incomplete hour issue herself with the families. My suggestion 

was that the families were given opportunities to fulfill their hours during the 

summer or have to pay for hours not done. 

• Of the 65-68 families (quick count but not exact as siblings etc), 11 families have 

not completed their hours. The total hours not done is 71.75 (as of June 29th). 3 

families had from 10-20 hours left to do, 3 families had around 5 hours, and 5 

families had less than 5 hours. 



 

 

• Despite having the Casino this year and more emails out throughout the year, 

giving our membership the heads up about upcoming opportunities, this is a 

huge increase of hours undone (and families who have not fulfilled their 

obligation). In the last 3 years or so, I can only recall 1 family being asked to pay 

for incomplete hours in the past.  

I think this could be due to the perception of less fundraising events and people 

finding the idea of being a part of a Committee/Board etc daunting or not 

knowing what is really required, as far as time and effort. My suggestion is that 

the club has someone create mini projects that are easy to define in terms of 

timing etc. (much like what Laura did at the end of the year). 

• Discussion at the meeting: there are so many hours of volunteering to do.  Many 

people are going WAY beyond their requirement.  We need to cash these 

cheques.  Nancy P will be contacting the families to notify them. 

 

Sponsorship Coordinator (Carolyn)  

• I’m meeting with sponsors.  We are giving Summit hats and some wine that was 
left over, and thank you cards.  We should consider ordering more Summit gifts 
and use them to give to sponsors each year. 

• Met with Sylvan Learning (tutoring program).  They are getting an office here and 
may be interested in Corporate Sponsorship with CIGC.  October or November 
would be the time that they would be interested in getting started.  They may 
want to give a free evaluation to gymnasts who are missing school.  They may 
want to give a presentation to the board. 

• At AGM I would like to try to recruit for the committee 

• Val will send info to Carolyn re: Canmore Sweatshop 
 

 
6. New business 

.1 hiring; Laura, Val & Jordana 

• Had a Skype meeting with an American candidate. A Labour Market Impact 
Assessment (LMIA) for hiring a foreign worker comes at a cost.  Jordana has a 
connection with an immigration lawyer and could get us a deal if we have to go 
the route of hiring a foreigner.  Mistakes are easily made and can cause major 
delays, so a lawyer has a significant value. 

• The HR committee should be putting together something preliminary for the 
candidate if we choose to move forward with him. 

• Hiring will be difficult.  There is a considerable coaching shortage in the country.  
And, cost of living in the Valley is high. 

• Our coaches have put the word out to their friends/colleagues. 

• We have one person who has expressed interest in being notified of job 
openings in the past. Val will contact him to see if he is still interested in coaching 
at CIGC. 

• Val is looking into group health coverage for our staff, and other benefits.  This 
could be an incentive for new employees too. 



 

 

• Kerry, Val, Nancy K and maybe Kathy Hughes will get together to discuss the 
details of potential employment offers 

• We will continue contacting applicants if they come in. 
 

.2 coach compensation for emergency schedule; Val, 10 minutes 

• discussion needs to happen with finance committee first 
 

.3 farewell for Ashley and Keenan; Kathleen, 5 minutes 

• Rayna will get cake for a little party from 2:00 to 3:00, Wednesday, August 30.   
 

7. Tabled business 
.1 CFEP lottery grant; Kathleen 

• TABLED – we need more information 
 

.2 CIP lottery grant; Kathleen 

• TABLED – we need more information 
 

.3 Town of Canmore Community Project; Kathleen 

• TABLED – we need more information 
 

.4 Fall party; Sheila 

• Need a committee to come up with some ideas to present to the board at the 
September meeting 

• Will be looking for members of the committee at Aug 16 “town hall” meeting 
 

.5 “Town Hall” meeting on Aug 16; Jordana, Val and Laura 

• In case anyone didn’t receive the email on Ashley and Keenan, that information 
will be provided at that time 

• Update on hiring will be provided 

• Sustainability of the club 
o Bring in the sign up sheets for committees 
o Need for fundraising participation 

• Update on season moving forward 

• Summary will be prepared for anyone who wasn’t there. 
 

.5 coach cost share 2018/2019; Val 

• TABLED 
 

.6 certification fee policy; Val 

• TABLED 
 

.7 hourly staff pay scale; Val 

• TABLED 
 

8. Next meeting date 



 

 

Email will go out to arrange a date and time 
 

 9. Adjournment  
Laura motions to adjourn 
Nancy K seconds 
Motion approved 

 


